
A hands-on workshop for
analysis and logical
understanding of complex
business challenges

Logical thinking skills for smarter problem solving.

This hands-on workshop builds the skills
to approach complex problems, analyze
them clearly and develop ways towards
optimal solutions and well-reasoned
decisions. It provides a practical toolkit to
turn complex challenges into clear,
structured, well-communicated solutions.

Effective Problem Solving



Goals &
Results

Navigate a structured problem solving
process and master complexity

Build structured logical thinking
skills

Conduct comprehensive
problem analysis

Develop clear solution options and
find optimal solutions

Make better decisions with
logical reasoning



How? 
Build the Skills to Approach, Analyze and Solve
Complex Problems with Confidence

Discuss the meaning of problem solving as a skill
relevant to the future
Identify all required competencies for problem solving
Learn and understand structured problem solving
processes and general structuring concepts
Define the real problem behind the symptoms
Break complex challenges into logical parts
Identify root causes, obstacles and key drivers
Prioritize what matters most for solving the problem

Develop solution options with structure and creativity
Learn best practices and creativity techniques
Evaluate alternatives by impact, effort, risk and
feasibility
Make confident decisions even under uncertainty
Communicate your recommendation with clear
storytelling
Translate the solution into concrete implementation
steps considering change methods

Session 1
Structure & Analyze Problems

Session 2
Decide & Turn Solutions into Action



Organization
& Formats

1 day workshop divided
into 2 sessions

Structured templates,
blueprints & exercises 

In-person / remote sessions, 
as preferred

Group workshop, individual
follow-up coaching & exercises



Dr. Maximilian Reich
Management consultant & Senior manager @ CTcon, Munich
Associate audit digitalization @ EY, Frankfurt
PhD Mathematics, TU Freiberg
M.Sc. Applied Mathematics, TU Freiberg & Linnaeus University
Sweden

Mathematician with analytical mindset
Problem solution & decision-making
Business & management consulting

Your
Trainer 



Logical thinking skills for smarter problem solving.

Start your
journey now! 

info@growthodos.com

+30 694 3636143

www.growthodos.com
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